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We help our customers to deliver the

KITRON — MEDICAL EQUIPMENT MANUFACTURING,
TESTING AND MAINTENANCE SERVICES

Kitron is one of the leading international electronic manufacturing services (EMS)

suppliers with operations in Norway, Sweden, Germany, Lithuania, China and the US,
where manufacturing and related services are delivered to customers globally.

The company has more than 50 years of experience in electronics manufacturing and has
earned excellent references from global partners.

Kitron's medical equipment segment consists of three main product groups: ultrasound
and cardiology systems, respiratory/medical devices and lab/in-vitro diagnostics (IVD).

Our innovative and quality-assured processes combine our technology and know-how
with your knowledge of the particular application and market demands.

Kitron's medical equipment customer team is central to the development and manufacturing
of medical equipment. Members of our customer team come from all parts of the value
chain, representing a wide range of specialist skills. Key functions with which we can assist
our customers include dealing with quality assurance/regulatory considerations, design &
development, industrialization, manufacturing, and sourcing & logistics.

We focus on technologies that complement our customers' own core competencies. This
allows us to act as a specialized and focused entity within a larger organization, providing

our customers with the necessary resources and equipment to meet their objectives.

Kitron takes responsibility throughout the entire value chain in its relationships with its

customers. At all times, and always taking into account your specific needs, you will
have a single point of contact - right from the very first concept studies, through the
development and industrialization process to manufacturing and testing, and all the way
to delivery to the end-customer.

SERVICES THROUGH THE TOTAL VALUE CHAIN

Development

Until recently, Kitron had a large in-house design/development department, but made
the strategic decision to outsource this part of the value chain. Kitron has established a
network of highly qualified design/development partners in our local markets, enabling us
to offer the full scope of development services needed for our total customer portfolio.

Kitron — EMS (Electronic Manufacturing Services) partner for defence suppliers
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right quality,

at best value, on time!

Kitron focuses on industrialisation, test and new product introduction, while outsourcing
pure design/development tasks to our third-party development partners. The objective is
to improve the complete offering to our customers by combining the strengths of Kitron
with dedicated development partners.

Sourcing

Our global sourcing specialists have a deep understanding of lifecycle cost analysis
and regulatory requirements. We are experienced at selecting suppliers and choose
components and we take advantage of the opportunities that the global supplier market
offers. Kitron believes that its sourcing and logistics capabilities and expertise provide a
significant competitive advantage in terms of lower material costs, better quality and a
seamless supply chain for our customers.

NPI (New product introduction) center

In our NPI Center prototypes are produced by our highly qualified staff on our dedicated
manufacturing line. We deliver fast and with a strong focus on quality and cost. Our
customers’ development projects benefit from our expertise in design for manufacturing,
testing, component engineering and environmental requirements.

Our experts are available to prepare product reviews. These reviews are based on
standards, best practice and national/international requirements. We find solutions to
improve the product and reduce lead-time and costs, before manufacturing starts.

Manufacturing and logistics

We offer automated assembly lines for PCBs, electronics, microelectronics, micro-
mechanics, assembly and various system tests, system integration, repairs and upgrades,
product marking, traceability and packing. We use modern facilities providing manufacturing
expertice and capability for PCBA, Box-build and HLA (high level assembly).

Kitron's logistic team ensures the safe transport of products to our customers, or all the
way to the end customer.

CUSTOMER REFERENCES

Our main references include international customers like GE Healthcare, Gambro,
Maquet, Cellavision, Getinge, Caridian BCT, St.Jude Medical, Elekta Instruments,
Hemocue, Phadia, Sectra, Galderma, SA, Laerdal, Mole Genetics, Nordiag and others.

Kitron — EMS (Electronic Manufacturing Services) partner for defence suppliers
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OUR PROMISES:
RIGHT QUALITY, ON
TIME DELIVERY, BEST
VALUE, INNOVATION,
SUSTAINABILITY

Kitrons total operational quality
performance is ensured by the following
certifications and compliances:

* 1SO 9001:2008

* ISO 14001:2004

* IRIS rev.2

* SO 13485:2003

e 21 CFR 820 Quality System

Regulation
« AQAP 2120 Ed 3
* ISO/TS 16949:2009

We work in compliance with 5S, Lean,
Six Sigma, PFMEA and Kaizen. We

have security and controls in place to
safeguard customers’ intellectual property
(IP) information. Our enterprise resource
planning (ERP) system enables efficient
response, inventory management and
capacity, with a high level of trust and
symmetry between Kitron's business
model and that of the customer (schedule
flexibility, mix, volume, complexity, etc.)

After 50 years of handling fluctuating
manufacturing volumes on behalf of our
customers we have learned to be flexible.
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Your ambition. Our passion.
www.kitron.com
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